Making People Your Business - FutureSim

Your future success will be determined on how well you interact and work harmoniously with ALL the different generations within your communities
and businesses.

There has been a lot of talk and questions about Baby Boomers, Generation X and Y in recent years. What drives each generation? What key needs
do they seek? What is the best approach when employing them? Which leadership style suits each generation?

All of the above is enough to confuse us and just when we think we are making progress, along comes another generation (Gen D the digital
generation). What are their needs? How will they fit into society?

To help answer the questions above Ararat Country Quality with the help of Ripple Effect (Aust) P/L will be conducting a highly interactive and creative
workshop called a FutureSim'.

FutureSim™ is an interactive social simulation tool that engages participants in playing out key roles to innovatively solve most organisational and
societal issues regarding the future of communities and business.

FutureSim™ teams are formed to represent various stakeholders within the community who are or could be impacted by the dilemna created re:
misunderstanding the different generations and how they can all work together harmoniously.

Participants work through a series of processes and once completed they are then asked to analyse what differences do exist and which specific
strategies need to be implemented to resolve those differences.

If you are interested in understanding how to get the best out of everybody regardless of which generation they belong to, Denis Gugliotti and Wendy
McPhail will lead you through this workshop and assist you in obtaining the answers you might be looking for.
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